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FLOW CHART/ELINT OFFICE

Intelligence Requirement
(normally prepared by OSI)
Requirements Cfficer OAD/E
(transposes into ELINT Rgm & coordinates with
SpINT and NSA)

Programs Officer {5/“/ &L )

(prepares Staff Study (project outline) considering
equipment requirements, cost, availability, per-
sonnel, logistic support, base rights, policy prob-

lems, etc. )j{

AD/¥% or DD/R as appropriate
(approval for inclusion in Program)

Chief Operations Division/;},f
(appoints Project Officer)

Project Officer

Suppox/ wipment

Through DD/P  ELINT R&D Division/

(obtain base rights, Development or QRC Branch
personnel slots, :
assigns personnel, (Procurement or development)
provides budgets

and other logistic

support) Test & Eval Branch

Field Support Bra,nch//,; pA Jor.

%

Collection Project ! / /i
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Collection FProject

Request Tech Support Forwards Data
DD/ P
Froject Officer
1[ Sit Room (hot items)
Project Officer Analysis Division

TA Branch e~ SA Branch

Reports Branch
= ~
OS1 NSA

Froject Officer

/féking and feedback)

Collection Project
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Semi Annual Evaluation

OS1 NSA SAC Theater Other

T

Eval Officer

)

Programs Officer
(recommendations to AD)

AD/OE —~—3» DD/ R
4
AD/OE
Frograms Officer

Froject Officer

/

DD/ P R&D Div
(support) (equip)

Field Support

Project
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SUMMARY (HQTS)

A. OSI to Transfer
(ESFD/TO)

25X1A1a Frofessional
Clerical

Additionally, there should be transferred at 1ea.st- 25X1A1a
slot as an appropriate portion of OSI's Administrative
support function,

B. O/C to Traunsfer

25X1A1a Professional
Clerical

This number has been informally suggested as appropriate
by O/C. It is believed that an objective,unbiased review would

25X1A1a provide -other slots that are ELINT in nature. Addition-
ally, Administrative and logistic support for these personnel 25X1A1a
25X1A2d1 and for operations such as| I stould add[] siots. Develop-
ment, test and engineering should give JJslots further if objectively
considered. 25X1A1a

DD/P to Transfer

25X1A1a Professional -

It is likely that more than ] full time individual works 29X1A1a
25X1A1a on ELINT slots in TSD but it is not expected that more than
- slot will be supplied.

C. New Slots

25X1A1a Professional .

Clerical

If additional slots can be secured from OSI and O/C as
indicated above, this total would be correspondingly reduced.

25X1A1a Totals (Hgts) professional .

Clerical

In addition tothis total, it may be desirable to place,
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SUMMARY (FIELD)

A. OSISlots
None

B. ©/C Slots

25X1A6a . I 25X1A1a

Generally, individuals on these slots perform some
communication duties and it can be expected that O/C
will resist transfer both slots and individuals.

C. New Slots 25X1A1a

(can be from -) 25X1A6a

(for BDA - should be OSA slot)

25X1A6a
lots should be 25X1A6a

provided if not transferred from

0/C.)
D. DD/F Slots Reserved for ELINT Personnel
25X1A1a
I(NE)
(WE).
25X1A6a (FE for PEC)
Development Component .— (NE) 25X1A1a

The Development Component slots should be outright trans-
ferred to DD/R.
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E. OSA SlotsReserved for ELINT " B

Others possibly i 25X1A1a
Totals
Frofessionals . 25X1A1a

Other than for the-Developmental Component slots 25X1A1a
it is felt that Field TO should be reserved to the division
concerned. Slots structure should be changed only upon
agreement of the DD/R.

P e
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